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 Solving the Leadership Jigsaw Puzzle
 
You have a key leadership job to fill. You want the very best person.
What exactly does this really mean?
 
How often have you seen someone with great credentials and terrific buzz take an important job, but before
long people are wondering “what exactly were we thinking?”
    
Getting the best person is less about finding an individual superstar and more about deeply understanding
what your organization needs, the kind of person who will fit into your culture and bring the right experience
and skills to get the job done.
   
Based on decades of experience at Spencer Stuart, the gold standard in executive search, Jim Citrin and Julie
Daum cut through conventional wisdom and “rules of thumb,” whether the job that needs filling is that of
CEO or a key leader in marketing, technology, finance, or human resources.
 
• Landmark original research from the United States, the UK, Germany, France, and the Netherlands
provides evidence for how an organization can diagnose its needs and decide on who is the right leader for a
specific situation at a particular point in time, and whether an outsider or insider would best fit the bill.
  
• Eye-opening case studies, including how the New York Public Library worked its way through the maze of
pressures—rapidly changing technologies, diverse, demanding constituencies, changing demographics and
economic forces—to find the president who could best carry on its mission in the twenty-first century; how
Starwood Hotels assessed the value of experience versus potential in choosing a CEO; the person who failed
in one circumstance but achieved extraordinary success in others.
 
• Steering clear of the red herrings of age, experience, and ethnicity

• Avoiding the biggest traps of leadership selection, such as “his charisma was intoxicating,” and “we
thought we really knew him.”
 
In a competitive environment as challenging as today’s, the one difference, as Sheryl Sandberg, the COO of
Facebook notes, “Between companies that change the world and those that don’t is having the right people.”
You Need a Leader—Now What? is the must-have guide for navigating the terrain.
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From reader reviews:

Randall Yang:

Now a day folks who Living in the era just where everything reachable by interact with the internet and the
resources within it can be true or not demand people to be aware of each info they get. How individuals to be
smart in acquiring any information nowadays? Of course the answer then is reading a book. Looking at a
book can help persons out of this uncertainty Information particularly this You Need a Leader--Now What?:
How to Choose the Best Person for Your Organization book as this book offers you rich information and
knowledge. Of course the details in this book hundred per-cent guarantees there is no doubt in it you
probably know this.

Roger Bennett:

Hey guys, do you desires to finds a new book you just read? May be the book with the subject You Need a
Leader--Now What?: How to Choose the Best Person for Your Organization suitable to you? The actual
book was written by renowned writer in this era. The book untitled You Need a Leader--Now What?: How to
Choose the Best Person for Your Organizationis the one of several books that everyone read now. That book
was inspired lots of people in the world. When you read this guide you will enter the new way of measuring
that you ever know before. The author explained their thought in the simple way, therefore all of people can
easily to be aware of the core of this reserve. This book will give you a large amount of information about
this world now. In order to see the represented of the world on this book.

Kim Salgado:

Reading a book tends to be new life style on this era globalization. With examining you can get a lot of
information which will give you benefit in your life. Together with book everyone in this world can easily
share their idea. Textbooks can also inspire a lot of people. Many author can inspire all their reader with their
story or perhaps their experience. Not only the story that share in the books. But also they write about
advantage about something that you need example. How to get the good score toefl, or how to teach children,
there are many kinds of book which exist now. The authors these days always try to improve their ability in
writing, they also doing some analysis before they write on their book. One of them is this You Need a
Leader--Now What?: How to Choose the Best Person for Your Organization.

Terri Brown:

Reading a book for being new life style in this calendar year; every people loves to go through a book. When
you read a book you can get a great deal of benefit. When you read books, you can improve your knowledge,
since book has a lot of information on it. The information that you will get depend on what kinds of book
that you have read. If you would like get information about your study, you can read education books, but if
you act like you want to entertain yourself you are able to a fiction books, this sort of us novel, comics, and
soon. The You Need a Leader--Now What?: How to Choose the Best Person for Your Organization will give



you a new experience in reading a book.
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