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From the world’s leading experts on workplace accountability comes the most comprehensive study on
the subject, revealing the cure that could fix low employee engagement in the workplace once and for
all

One factor, more than any other, causes the problems business leaders fear most. Lackluster performance,
sinking profits, and unmet stockholder expectations all stem from one source: a massive decline in employee
engagement. Rather than blaming employees themselves for the decline, however, the Workplace
Accountability Study reveals how to fix it: the secret lies with those who lead and manage our organizations.
To inspire employees to be fully engaged, mentally and emotionally, in their work, leaders must first and
foremost fix accountability—in themselves, their teams, and the entire enterprise.
 
But how? To answer that question, Roger Connors and Tom Smith—cofounders of Partners In Leadership,
the Accountability Training and Culture Change Company, and the authors of the New York Times bestseller
The Oz Principle, the definitive bible on workplace accountability—have joined forces with three expert
field practitioners. The resulting book not only presents eye-opening insights drawn from the authors’ three-
year, first-of-its-kind Workplace Accountability Study, it also offers 240 proven solutions advanced by 120
successful leaders interviewed exclusively for this book. Their combined wisdom can help you solve every
conceivable accountability problem, whenever and wherever it pops up.
 
Since one size does not fit all in today’s challenging business environment, this official sequel to The Oz
Principle provides an innovative, self-directed journey into accountability that enables you to tailor solutions
to your own unique situation. Fix It tackles the 16 Accountability Traits consistently found in highly
accountable, effective people, teams, and organizations, and it guides you to the ones you need to fix right
now.
 
 You will design your personally tailored path through the book:
1.     In Part 1, you create your Fix It Bucket List by taking the three-minute Fix It Assessment.
2.     In Part 2, you spend fifteen minutes reading about the Accountability Trait in question.
3.     In Part 3, you explore several tried-and-true solutions that will work for you, your team, or your entire
organization.
 
Fix It is destined to become an indispensable leadership and management resource for resolving any pressing
problem in your organization. Whatever you need, from more accountability and ownership to greater
engagement and leadership, this book will help you get the results you need. For more information, visit:
www.fixit-book.com
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From reader reviews:

Amy Cason:

Now a day people that Living in the era exactly where everything reachable by connect to the internet and
the resources in it can be true or not involve people to be aware of each info they get. How people have to be
smart in having any information nowadays? Of course the solution is reading a book. Reading a book can
help persons out of this uncertainty Information especially this Fix It: Getting Accountability Right book
because book offers you rich info and knowledge. Of course the data in this book hundred % guarantees
there is no doubt in it as you know.

Georgia Martinez:

Is it you who having spare time in that case spend it whole day by watching television programs or just
laying on the bed? Do you need something new? This Fix It: Getting Accountability Right can be the
response, oh how comes? It's a book you know. You are so out of date, spending your extra time by reading
in this fresh era is common not a geek activity. So what these textbooks have than the others?

Carol McElroy:

As a pupil exactly feel bored to help reading. If their teacher questioned them to go to the library or make
summary for some e-book, they are complained. Just minor students that has reading's spirit or real their
hobby. They just do what the professor want, like asked to the library. They go to presently there but nothing
reading seriously. Any students feel that reading is not important, boring and can't see colorful pictures on
there. Yeah, it is to become complicated. Book is very important for yourself. As we know that on this
period, many ways to get whatever you want. Likewise word says, ways to reach Chinese's country.
Therefore , this Fix It: Getting Accountability Right can make you experience more interested to read.

Cara Fultz:

What is your hobby? Have you heard which question when you got scholars? We believe that that question
was given by teacher on their students. Many kinds of hobby, Every individual has different hobby. And you
also know that little person similar to reading or as studying become their hobby. You need to understand
that reading is very important and also book as to be the issue. Book is important thing to include you
knowledge, except your personal teacher or lecturer. You get good news or update in relation to something
by book. Amount types of books that can you decide to try be your object. One of them is this Fix It: Getting
Accountability Right.
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