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Most local government managers would like to use information technology (IT) that helps their
organizations serve the community by reducing costs, expanding services, and eliminating risk. Sometimes
it’s not so easy. This book is intended to be a practical guide for local government managers wanting to
maximize the value of IT in their organizations. It provides recommendations for aligning IT with local
government’s strategic vision, identifying opportunities to leverage technology, as well as tackling the ever-
challenging step of getting started. Simply adopting individual technologies to fulfill each need as it arises is
not the answer. This short-sighted approach has helped to install many of the incompatible technologies that
live within local governments today. Technology must be approached from the broader perspective as
facilitator of an integrated organization that works together. As our governments adopt more complex
technologies, quality management systems are needed to ensure that there is alignment – not conflict – with
the goals of the business. If problems exist within the IT infrastructure, there are a whole host of headaches
and issues that can slow or even stop government services. At the core, it is important to understand industry
norms and how your IT group compares in terms of functionality, structure and cost to other successful
government IT systems. If organizational processes are designed collectively and IT is managed properly,
local government managers will be empowered to save taxpayer dollars, reduce business risk, enhance
services delivered to the community, and even identify new revenue streams. Local governments are in the
process of a metamorphosis. Organizations are transitioning from a collection of isolated departments with
separate functions and deliverables, to a unified business that shares information through linked processes.
At the heart of the transformation is visionary leadership combined with dynamic and clear management of
the technology. Along with this spirit of transformation, we must be able to use our IT resources more
wisely. Communities are increasing their demands for services, while challenging economic times are
intensifying downward fiscal pressures. As a result, local governments are searching for ways to lower their
cost to serve – examining both what services are provided and how they are delivered. Changing political
leadership and evolving technologies can often make achieving effective IT seem impossible. Written by
management and IT experts with years of hands-on experience working with city and county managers,
Transforming Government is a hands-on manual that outlines the steps to align IT with local government’s
strategic vision, maximize the value of IT, and begin the transformation.
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From reader reviews:

Vincent Erickson:

Book will be written, printed, or created for everything. You can recognize everything you want by a reserve.
Book has a different type. We all know that that book is important point to bring us around the world.
Adjacent to that you can your reading skill was fluently. A e-book Transforming Government: Performance
Driven IT will make you to end up being smarter. You can feel more confidence if you can know about
every little thing. But some of you think that will open or reading any book make you bored. It isn't make
you fun. Why they might be thought like that? Have you looking for best book or suitable book with you?

Matthew Brown:

In this 21st hundred years, people become competitive in every single way. By being competitive today,
people have do something to make all of them survives, being in the middle of the actual crowded place and
notice by surrounding. One thing that oftentimes many people have underestimated it for a while is reading.
Yes, by reading a guide your ability to survive boost then having chance to remain than other is high. For
yourself who want to start reading a new book, we give you this kind of Transforming Government:
Performance Driven IT book as beginner and daily reading reserve. Why, because this book is greater than
just a book.

Crystal Babin:

Don't be worry for anyone who is afraid that this book will filled the space in your house, you can have it in
e-book technique, more simple and reachable. This particular Transforming Government: Performance
Driven IT can give you a lot of good friends because by you investigating this one book you have point that
they don't and make you more like an interesting person. This book can be one of a step for you to get
success. This e-book offer you information that perhaps your friend doesn't realize, by knowing more than
additional make you to be great men and women. So , why hesitate? Let me have Transforming Government:
Performance Driven IT.

Willie Batres:

You will get this Transforming Government: Performance Driven IT by browse the bookstore or Mall. Only
viewing or reviewing it may to be your solve challenge if you get difficulties for the knowledge. Kinds of
this reserve are various. Not only through written or printed and also can you enjoy this book by e-book. In
the modern era similar to now, you just looking by your mobile phone and searching what their problem.
Right now, choose your current ways to get more information about your guide. It is most important to
arrange yourself to make your knowledge are still up-date. Let's try to choose appropriate ways for you.
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